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On another front, the EAM system’s flexibility allowed 

Mohawk to automate business rules and work order sta-

tus flows without customizing the software. In other soft-

ware packages, work order flows are often predetermined 

and staff must work within those rules. With the Infor 

EAM system, Mohawk embedded its own rules and flows 

into the software so that it could provide better control of 

the work order process and automatic, immediate views 

of the work order’s progress.  This flexibility to implement 

Mohawk’s business rules extended to invoice processing, 

purchase order processing and other areas – all without 

requiring customization of the software. 

Mohawk discovered an unexpected application for the 

new EAM system in meeting its business goal to maximize 

use of p-cards.  With the MMS, tracking visibility for order 

contents, purchase rationale, delivery dates and purchase 

history was lost when using p-cards as opposed to buying 

with traditional purchase orders (POs). On the flip side, 

POs provided a less efficient payment process. The EAM 

system, however, supports Mohawk’s business need to use 

p-cards by linking maintenance views with p-card views. 

“We were able to work around the problem of data 

clutter, which is what we experienced with the MMS, and 

go from a limited policy around p-card purchasing to a 

new policy that allows us to buy everything on a p-card,” 

says Whitaker.

I N I T I A L  B E N E F I T S ,  F U T U R E  P L A N S

The implementation phase for the EAM project was 

“relatively quick and quite successful,” says Stamas, with 

Mohawk reaping immediate benefits during its yearly 

maintenance shutdowns in August. Osgood reports that 

the EAM system added visibility into tasks that allowed 

more effective organization of shutdown workloads.  He 

also notes that the system has helped him more effective-

ly manage capital projects at Mohawk through improved 

individual and aggregate project cost visibility.

Maximizing p-card use has helped Mohawk to reduce 

accounts payable processing while still having the ben-

efits of purchasing tracking. “This was a big unexpected 

win for us on the EAM project,” Whitaker says.

On the mill floor, Mohawk currently uses the EAM 

system for generation of work requests that become work 

orders.  As Mohawk embarks on Phase II, Stamas says the 

EAM project team will move into “the more visionary val-

ue-added goals we have for the system.” The EAM teams 

meet weekly to discuss opportunities for the system, and 

many of these goals relate to better workflows and more 

proactive, predictive work orders. 

In the area of asset management, Mohawk continues 

to build history within the EAM system that will help it 

better understand asset performance and improve up-

times. As more and more data is collected and documents 

are linked to the system, the system will place the data 

within easy reach for meaningful decisions.

“As information migrates to EAM system, it will be-

come more useful to our craftsmen on a daily basis,” Batts 

describes. “This will include zero energy or lockout/tagout 

information that help them safely and effectively complete 

maintenance tasks. They will also be able to access bill of 

materials for parts breakdowns, manuals and drawings. We 

are very close to deploying all these capabilities.”

Reduction of energy consumption is a major business 

objective for Mohawk in which the EAM system will play 

a role. By integrating energy data from PI systems, power 

monitoring systems and other sources into one window, 

the EAM system will help isolate opportunities for energy 

and carbon emission reductions. 

“We will be able to determine whether a particular 

machine’s motor should be replaced for energy or effi-

ciency reasons,” Stamas explains. “The amount of energy 

cycles that we utilize could also be an input in terms of 

when we perform maintenance or not. We may choose to 

execute a maintenance task every x-amount of kilowatt 

hours as opposed to every six months. This supports a 

more predictive, proactive approach to work orders rather 

than a reactive one.” PPI

Monica Shaw is a freelance writer based in Atlanta, GA.
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Mohawk also uses 
the EAM systems to 
manage converting assets 
at its Waterford, NY, and 
Saybrook, OH (shown), 
converting centers.
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